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ASKA Electronics
Co.Ltd
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www.askatek.cn

No.5 Puxin
Road,
Keyuancheng
Industrial Park,
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Dongguan,
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China PRC.
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2023 version

KENDEN CORPORATION

Explanation of our ODM/EMS business
&
List of collaborating ODM/EMS manufacturers

KENDEN CORPORATION
September 26, 2023
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Product development and mass production support business by Kenden

¢ Important points during early product development
v Project development plan created by considering development items and risks at each stage

Decide who will be responsible for each development item.
Risk management
v Highly complete product requirement specifications

Requirement specifications are key items in product development

=> Completion of requirements specification affects project quality

——————=  Kendenrole _ —xu——

(1)Highly complete requirements specifications:
We achieve this through early stage support for customer projects.

(2) Selecting the best development and mass production partner:

The best selection from development and mass production results.
Development management in collaboration with partners

(3) Development and mass production system for each specialized field:
We select development partners for each specialized field to improve the completeness of prototypes and optimize schedules.

(4) Smooth transition from development phase to mass production phase:
Support from partners with extensive EMS experience

X Reproduction prohibited https://www.kenden.co.jp/ 11
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Achieving support from all phases Planning => Development => Mass production

|- Evaluation support

I
-Parts information I.Electronic parts procurement

(Items handled)  |j(Items handled)

-Support for electronic parts handled by
Kenden
-Production planning

' o
| .
I 05 Market research concept design Prototype ViEEs (5 product
: 5 product planning product design development p sales
N i
|
U A I. ________________ - 1
[ I -Manufacturer selection : I
-Development proposal I Requirement specification support -Competitive quotation i i
‘Support company proposal - Prototype manufacturer candidate proposal ¢ -Matching manufacturer's proposals with I
sDevelopment support |- Prototype support customer requirements |
¥
I|

o

| N BN N |
au mm = = -

Electronic parts procurement
‘Product sales support

Kenden )
Technical Advisory Service (+ Development Partner) + ODM/EMS Business

\- Kenden : Electronic parts trading company business

*Reproduction prohibited https://www.kenden.co.jp/ ==t bl &= 12
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ODM/EMS business initiatives

1.Proposal of the most suitable ODM/EMS manufacturer
(Depending on each manufacturer's specialty and production scale)

-ODM or EMS
-Development experience
-Production base
-Production scale

-Application fields with a track record of development and production

2. Selection of the most suitable ODM/EMS manufacturer that meets the customer's

requirements. Competitive quotation from ODM/EMS manufacturers

[ -Save customers' effort by providing optimal ODM/EMS proposals ]

3. Ability to procure parts as an electronic parts trading company

{ -Strengths of electronic parts distributors including Toshiba Semiconductor ]

*Reproduction prohibited https://www.kenden.co.jp/ =t=t bit == 13
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ODM/EMS business flow and Kenden role

“‘............................... ODM business T T T T T T T T P TP T T PE T PE TP
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ODM or EMS manufacturer selection ™\
Estimate/Parts procurement/ Schedule ODM-EMS
. . . -Manufacturer selection based on customer
management/Various coordination requirements
m / -Competitive quotation
-Matching manufacturer's proposals with

customer requirements
-Support for electronic parts handled by Kenden
-Development/production planning /

*Reproduction prohibited https://www.kenden.co.jp/ ==t bl &= 14
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-Required specifications
-Estimate & proposal
-Production planning
-others




Company Name

AOYAGI
ELECTRONIC
INDUSTRIAL LTD.

http://www.chip-
jag.co.jp/aoyagi/ao
yagi_el.html

EIESU
ELECTRONICS
CO.,LTD

https://www.eiesu.
com/

Okina Electronics
Industry Co., Ltd.

https://www.okina
-denshi.co.jp/

KATOLEC
CORPORATION.

https://www.katole
c.com/
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Domestic and
overseas
bases

Japan counter: Chip
Jack Hong Kong
Head
Office/Shenzhen
Factory/Chongging
Development
Department

Kawasaki City,
Kanagawa
Prefecture Aizu,
Fukushima
Prefecture Shin-
Yokohama City,
Kanagawa
Prefecture

Tokyo

3 locations in Ota
Ward and
Shinagawa Ward

Takamatsu City,
Kagawa Prefecture
Matsuyama City,
Ehime Prefecture (2
factories) Overseas
bases 10 factories

List of ODM/EMS manufacturers <1>

Appeal point

We are an EMS company that
can handle a wide variety of
products in small quantities,
from development and design
to procurement and production,
using elemental technologies
such as wireless and control.

Providing services that go
beyond the framework of the
manufacturing industry
-Development =>
Manufacturing => Analysis
=>Repair modification =>
Overhaul repair => reverse
engineering

We are an EMS company in
Tokyo that can handle
everything from the design and
development of electronic
equipment to equipment
installation and after-sales
support such as repairs.

-Space quality
-One-stop service from design
to transportation

Company Profile

Established: November 2001 Capital:
HK$1,000,000 Employees: 250
people Business details :Electronic
equipment (wireless, communication,
control equipment) manufacturing

Established: April 1985

Capital: 10 million yen
Employees: 30 people

Business content:
Development/design/prototype
implementation/repair/mass
production / implementation
/assembly/repair

Established: October 1970

Capital: 31 million yen

Employees: 100 (as of March 2022)
Business: Contract development and
manufacturing of electronic devices
and products (mechanical design,
H/W design, S/W design)

Established: April 1962

Capital: 76 million yen Sales: 92.6
billion yen (FY2021)

Employees: 2,130 (as of March
2020)

Business content: Electronic
equipment manufacturing contract
service
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Indonesia
Philippines
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Application results
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Mass production
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Medical equipment
High voltage
Aerospace
Amusement
Wireless
communication
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Company
Name

Sakura Sohgyo
Co,.Ltd.

http://www.sakur
a_
sohgyo.co.jp/inde
x.html

TAITO
ELECTRICAL
APPLIANCE
CO.,LTD

http://www.chtai
too.com/en_asp/i
ndex.asp

Tsukiden Kogyo
Co.,Ltd.

https://www.tsuk
iden.com/index.h
tml

B.M.NAGANO
co.,ltd.

https://www.bmn
-p/

Domestic
and
overseas
bases

4 factories in
Japan Head office
(Yokohama),
Shirakawa,
Aomori, Okayama
2 factories in
China
Shenzhen/Jiangxi

Japan counter:
Chip Jack China
(Dongguan City,
Guangdong
Province) /Hong
Kong

Fukushima
Prefecture 5
factories
Philippines/ Hong
Kong

Tokyo Chiyoda
Ward Sales
representative
Malaysia 4 other
regions

List of ODM/EMS manufacturers <2>

Appeal point

All four domestic factories are
harness processing factories. Only the
Aomori factory can handle everything
from COB/board mounting to
assembly processing. As for
development and design, we have a
head office and a development
subsidiary, and are capable of
integrated production from product
development to manufacturing.

We are a company that can
consistently develop, design, procure
parts, and manufacture electronic
equipment (small quantity, high
variety) in China. Since the counter is
staffed by a Japanese person, it is
possible to respond in Japanese.

It is possible to implement prototypes,
small quantities, large quantities, and
a wide variety of products in a short
period of time in Japan and overseas.
It is also possible to procure some
molded products. Rework etc. are also
possible. BGA-QFP-QFN etc.

For over 30 years, we have been
supporting parts procurement (mainly
overseas parts) and
mounting/assembly at our Malaysian
factory (our own) and partner
factories, mainly for a major general
electronics manufacturer.

X Reproduction prohibited

Company Profile

Founded: January 1986

Capital: 30 million yen
Employees: 265 people in Japan
270 people from overseas
Business content: Contract
development and manufacturing
of electronic devices and products

Founded: April 2008

Capital: RMB 5 million

Employees: 250 people

Business: Contract development
of electronic devices and products
(S/W design, H/W design,
mechanism design) -
Manufacturing

Established: November 1963
Capital: 48,000,000 yen
Employees: 261 (as of July 2021)
Business content: Processing and
assembly of electronic devices and
products, processing and
assembly of printed circuit boards

Founded: November 1971
Capital: 310 million yen

Business content: Procurement
agency, EMS, IoT,
Environment/Energy, Asia/Middle
East/Africa
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Application results

Mass production
Assembly/packing
Automotive
Medical equipment
High voltage
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Company Name

ASKA Electronics
Co.Ltd

REheERFREE
PRAATE
www.askatek.cn

X Reproduction prohibited

Domestic and
overseas
bases

No.5 Puxin Road,
Keyuancheng
Industrial Park,
Tangxia Town,
Dongguan,
Guangdong ,
China PRC.
523725
hEZREHERER
DRIFERE g S

List of ODM/EMS manufacturers <3>

Appeal point

ASKA Electronics Co., Ltd.
is one of the world's
leading suppliers of
wireless audio products.
We are committed to
developing lifestyle
products with the latest
technology and fashion
trends. Our product range
includes Bluetooth
headsets, wireless sports
earplugs, Bluetooth / WiFi
speakers and wearable
devices. Our products are
welcomed by customers all
over the world and are
mainly sold to Europe,
North America, Japan and
other places

Company Profile

Established: 2012

Capital: RMB 6.8 million
Employees: 500 people

Business details :Wireless audio
products, includes Bluetooth
headsets, wireless sports earplugs,
Bluetooth / WiFi speakers and
wearable devices. Service for
development/design(ID/EE/ME/SW/
FM)/prototype
implementation/repair/mass
production etc.

https://www.kenden.co.jp/
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Overseas production base Application results
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Indonesia

Philippines

Kingdom of Thailand

Vietnam

Low volume
production
Mass production
Assembly/packing
Automotive
Medical equipment
High voltage
Aerospace
Sanitary
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